
  

MINUTES OF THE SPECIAL MEETING 

OF THE TOWN OF PORTER 

 HELD THURSDAY, MAY 21, 2026 
            

 1. Call to order. 

           The meeting was called to order by Mayor Steve Dickey at 6:00 p.m. 

 

 2. Roll call, declaration of a quorum being present. 

            Members present were: Ryan Moore, Steve Dickey, Norma Meyer, and Kevin 

Walker.  Lucas Beaty was absent.  A quorum was present. 

            Others present were:  Kendra Moore, Jackie Todd, Joey Hatfield, Kimberly 

Mullin, Sophia Mullen, Tommy Mullen, Mr. and Mrs. Ralph Osborn, Dominic Birou, 

Tiffany Birou, and Shirley Herring.     

 

 3. Working on preparation of fiscal year 2026-2027 budget. 

              The Board members worked with Ralph Osborn and the employees on 

preparing the fiscal year 2026-2027 budget. 

 

Motion was made by Mayor Steve Dickey to recess the Town Board meeting in order 

to go into the Porter Public Works Authority meeting.  The motion was seconded by 

Norma Meyer.  Voted yes: Ryan Moore, Steve Dickey, Norma Meyer, and Kevin 

Walker.  Voted no: None.  Motion carried.  The meeting was recessed at 6:15 p.m.  

 

Motion was made by Mayor Steve Dickey to come out of recess and return to the 

Town Board meeting.  The motion was seconded by Norma Meyer. Voted yes: Ryan 

Moore, Steve Dickey, Norma Meyer, and Kevin Walker.  Voted no: None.  Motion 

carried.  The Town Board meeting resumed at 6:25 p.m.  

 

 3. Discussion and possible action concerning: 

            (a) Constructing a carport top above the cement pad next to the Fire 

Department. 

                      The Board members looked at picture of the carport top.  Mayor Steve 

Dickey said the carport will be nine feet tall.  He said the cost of the carport is 

$3,530.00 including installation. 

                       Motion was made by Steve Dickey to approve construction of a carport 

top above the cement pad next to the Fire Department at a cost of $3,530.00. The 

motion was seconded by Norma Meyer.  Voted yes: Ryan Moore, Steve Dickey, 

Norma Meyer, and Kevin Walker.  Voted no: None.  Motion carried. 

 

            (b) Adding a streetlight at the intersection of South Main Street and State 

Highway 51B. 

                        Mayor Steve Dickey said this intersection is very dark. He said the 

streetlight will be installed on the corner of this intersection.  Motion was made by 

Steve Dickey to add a streetlight at the intersection of South Main Street and State 

Highway 51B.  The motion was seconded by Ryan Moore.  Voted yes: Ryan Moore, 

Steve Dickey, Norma Meyer, and Kevin Walker.  Voted no: None.  Motion carried. 
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     (c) Approval of a one-time employee stipend. 

                Mayor Steve Dickey said the employees have put in a lot of hard work on all 

the different projects that the Town has going on in addition to their regular job duties. 

Motion was made by Steve Dickey to approve a one-time employee stipend of 

$600.00 net pay after taxes for each employee. The motion was seconded by Norma 

Meyer.  Voted yes: Ryan Moore, Steve Dickey, Norma Meyer, and Kevin Walker.  

Voted no: None.  Motion carried. 

                                  

4. Adjournment.        

          Motion was made by Steve Dickey to adjourn.   The motion was seconded by 

Norma Meyer. Voted yes: Ryan Moore, Steve Dickey, Norma Meyer, and Kevin 

Walker. Voted no:   None.   Motion carried. 

 

     Meeting adjourned at 6:34 p.m. 

 

 

 

     STEVE DICKEY, MAYOR 

 

 

 

 

      SHIRLEY HERRING, TOWN CLERK 


